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  1. Project Overview

Project name:

Rooms / areas affected:

Must-haves (non-negotiable):

Nice-to-haves (if budget allows):

Target start / end dates:

  2. Budget Summary

Category Budget Spent Remaining

Design / plans

Materials

Labor

Permits

Furniture / fixtures

Contingency
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  3. Timeline

Milestone Target Actual Notes

Design finalized

Permits approved

Demolition

Rough-in complete

Finishes installed

Punch list done
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  4. Contractor Contacts

Trade Company / name Phone Quote

General contractor

Electrician

Plumber

HVAC

Painter

Flooring
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  5. Material Selections

Item Brand / color Supplier Ordered?

Flooring

Paint

Tile

Countertops

Cabinets

Fixtures

Lighting

Hardware

  6. Notes

:

:

:

:

:

:

:

:
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