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Choosing a contractor on price alone is how budgets blow up. Use this sheet to compare up to 4 quotes on total price,

labor/materials split, timeline, warranty, insurance, and payment terms - so you pick on value, not just the lowest

number.

Project Details

Project address: ________________________________________

Target budget: ________________________________________

Desired start date: ________________________________________

Quote Comparison

Criteria Bid 1 Bid 2 Bid 3 Bid 4

 Company name

 Contact / phone

 License number

 Insured (Y/N)

 Total quote

 Labor cost

 Materials cost

 Permit fees included?

 Start date

 Completion date

 Timeline (weeks)

 Warranty (years)

 Payment schedule

 Deposit required

 Cleanup included?

 References provided

Decision

Winner: ________________________________________  Final price: ________________

Why this contractor (not just lowest price): ________________________________________

Red flags to double-check before signing: ________________________________________
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